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Proposal Summary
This paper sets out the case to extend and enhance the Advanced Practice (CYP) programme of education. 
Funding of £44,000 is sought to:

· Support the continued delivery of the existing Advanced Practice Masters Level Modules. This funding would allow NES to continue to support the advanced practice modules currently being delivered by Queen Margaret University; Edinburgh Napier University and University of West of Scotland. 

Projected Uptake.

There has been a great and continuing demand for CYP advanced practice education. All courses are currently oversubscribed. Based on the demand and projected uptake, funding is requested for an additional 60 practitioners to undertake the advanced practice modules (20 students per module) at a total cost of £38,000 The 3 Universities currently delivering these courses have already incurred a start up cost. Continuing the programme ensures a lower unit cost of £733 per student compared to the initial operating cost of £1,676 per student which would be incurred if new provision were to be commissioned .at a future date.

· Support the delivery of a 2 day course in Teaching and Learning Skills. Students have identified the need to for input on Teaching and Learning. Funding is requested for the development and delivery of a 2 day course which would enable advanced practitioners to gain skills and competencies in the planning and delivery of quality learning for other staff groups. We propose that this course would be made available to all students, in groups of 10, over the next 18 months at a total cost of £6,000.
Impact assessment
An interim report produced in May 2010, identified the positive impact of the advanced education undertaken by practitioners. The methodology included telephone interviews, completion of a 6 month interim monitoring report by students and focus groups.  In relation to impact on practitioners, although studying at masters level was identified as a challenge by the majority, all stated that their knowledge, skills and understanding had significantly increased.

Examples of evidence of impact on Service delivery included nurse and AHP led clinics, improved communication in the multidisciplinary team and performance of minor surgery. The final impact report, covering all students who received NDP funding, will be completed by April 2011.

Benefits 

The extended  funding would secure the following benefits:

Contribute to the Healthcare Quality Strategy (2010)

The Advanced Practitioner role supports the ultimate aim of the Healthcare Quality Strategy for Scotland (Scottish Government, 2010)
 to deliver the highest quality healthcare services to people in Scotland, with particular emphasis on clinical excellence, mutually beneficial partnerships and improving patient safety. On an individual level, the education emphasises the importance of reflective practice, supported by mentors in peer supervision and an advanced approach to self evaluation in decision making is encouraged.

Financial Benefits 

Developing leadership and management capability, providing the most appropriate treatment, interventions and support are just some of the outcomes from advanced practice which will achieve real benefits and efficiencies in a time of financial constraints. This will ensure that frontline staff have the right training and education to deliver the best care, at the right time, which is closer to people in their communities.

In the current financial climate where there are on going issues in relation to medical vacancies, the advanced practitioner is a critical addition to the work force. Given the competencies and skills required, the potential for stepping into roles such as advanced practitioner led clinics is significant. 

Workforce Capacity and Capability Building
Supporting NHS Health Boards in Scotland to reshape the workforce and redesign services will require educational solutions, which will enhance workforce skills, skill mix and capacity. This will in turn allow appropriately trained practitioners to refer and treat children and young people, to a high standard and promote equality and diversity.

Support the Scottish Patient Safety Paediatric Programme (SPSPP)

Development of the advanced practitioner role will contribute to the aims and ambitions within the SPSPP, to improve outcomes in paediatric healthcare in hospitals across Scotland. In particular, practitioners who have the relevant advanced knowledge and skills will contribute to a reduction in adverse events, including Hospital Acquired Infections (HAIs), harm from medicines and failure to recognise and treat the deteriorating child or young person. The advanced practice role will greatly enhance an infrastructure and culture which will support quality and safety.

Remote and  Rural Communities
The differing needs of staff working within remote and rural areas of Scotland have obvious implications for education, both in terms of content and delivery. Collaboration with colleagues from the Remote & Rural Healthcare Alliance (RRHEAL) has ensured that the advanced practice programme of education addresses the needs of staff and services within remote and rural communities. 

Additionality
   

In addition to the above, the programme of investment would secure further value added benefits:

1. Contribute to increasing the overall productivity of the workforce through the cost effective application of advanced, high quality skills at the point of delivery

2. The teaching & learning component of the programme will ensure improved quality of education and delivery which is imparted through the Advanced Practitioner role

3. Sustains emerging delivery competence within HEIs in Scotland

4. Encourages additional students to come to Scotland (from rest of UK, EU or International)

5. Enhanced quality education (including teaching & learning skills) at a lower unit cost

Outcomes

· Relevant educational solutions made available to support nursing and AHP staff working with children and young people to further develop their skills and facilitate advanced practice role development

· Improved  capacity and capability of the workforce

· Children, young people and their families will be cared for by staff trained in their particular needs and conversant with their pattern of illness

· Better health and better care  for children and young people who require specialist services

Background information and Policy Drivers
The advanced practitioner role for nurses and AHPs is an integral part of the future of the profession and will complement the work of professional colleagues from all fields of practice. The Modernising Nursing Careers
 initiative, as part of the overarching Modernising Healthcare Careers Strategy, supports the development of Advanced Paediatric Nurse Practitioners. It also highlights the need for education, tailored toward achieving 4 priority actions:
· Develop a competent and flexible nursing workforce

· Update career pathways and career choices

· Prepare nurses to lead in a changed healthcare system

· Modernise the image of nursing and nursing careers

A key deliverable identified in the National Delivery Plan for Children and Young People’s Specialist Services in Scotland (Scottish Government, 2009)
 was that NHS Education for Scotland (NES) would support the educational development of an advanced practice allied health professional (AHP) and nursing workforce within Specialist Children’s Services. As no provision was available in Scotland the main aim was to develop and deliver new courses.

What is Advanced Practice?

“Advanced Nurse Practitioners are highly experienced and educated members of the care team who are able to diagnose and treat your healthcare needs or refer you to an appropriate specialist if needed”
Advanced nurse practitioners (ANP’s) are highly skilled nurses who can:
· Take a comprehensive patient history

· Carry out a physical examination

· Use their expert knowledge and clinical judgement to identify the potential diagnosis

· Refer patients for investigations where appropriate

· Make a final diagnosis

· Decide on and carry out treatment, including the prescribing of medicines, or refer to patients to an appropriate specialist

· Use their extensive practice experience to plan and provide skilled and competent care to meet patient’s health and social care needs, involving other members of the health care team as appropriate

· Ensure the provision of continuity of care, including follow up visits
· Assess and evaluate, with patients, the effectiveness of the treatment and care provided and make changes as needed
· Work independently, although often as part of a health care team

· Provide leadership

· Make sure that each patient’s treatment and care is based on best practice.

(As published by Association of Advanced Nurse Practitioner Educators (AANPE) 2006)

It is essential that the profile of the advanced practitioner role is enhanced and to this end there is a need for a consistent approach to the educational requirements and aspirations of the children’s nursing and AHP workforce to become advanced practitioners in their own areas of practice. 

Development of Education

Following a scoping exercise in May 2009,   it was identified that  there were no appropriate advanced level education programmes available in Scotland. In 2009 funding was brokered to English Higher Education Institutions (HEIs) to enable 12 practitioners from across Scotland to undertake paediatric advanced practice education at Masters Level. This included 10 practitioners who were funded by the Scottish Government to undertake the Liverpool John Moores University (LJMU) Paediatric Advanced Nurse Practitioner programme. A further 2 practitioners were funded by NES to undertake modules on the London South Bank University Retrieval Nurse Practitioner Masters programme.

In addition, the Scottish Government’s Advanced Practice Succession Planning Toolkit has been modified to apply to the CYP workforce of both nurses and AHPs. NHS Boards have received funding from NES and  to date  three cohorts (18 practitioners), have commenced the Paediatric Advanced Practice Succession Planning Development Pathway.  

The aim of the Paediatric Advanced Practice Succession Planning Development Pathway is to provide structure and enable participants in collaboration with their employers, to identify their own individual educational needs and solutions to support their development. 
In order to address the need for a consistent approach to advanced practice education and to secure long term sustainability of advanced practice across Scotland, NES has funded the development of three new paediatric advanced practice modules, at Scottish Credit and Qualification Framework (SCQF) Level 11 (Masters). NES are funding up to two modules per practitioner between October 2010 – March 2011, which will be delivered by Scottish HEIs.  These modules are:

· Pathophysiology for Advanced Child Health Practitioners  (Edinburgh Napier University) 

· Advanced Paediatric Practice for AHPs and Nurses     (Queen Margaret University) 

· Advanced Paediatric Decision Making      (University of the West of Scotland) 

The HEI’s involved will be required to undertake an internal evaluation of the modules. NES have been able to fund practitioners to undertake the above modules until March 2011 and to date, 57 practitioners have registered (see Figure 1. below)

Figure 1.
	University
	Module Cost
	Student Numbers
	Total  Operating Cost
	Start-Up Cost
	Overall Cost

	ENU
	£580.00
	27
	£15,660.00
	£20,000.00
	£35,660.00

	QMU
	£770.00
	15
	£11,550.00
	£20,000.00
	£31,550.00

	UWS
	£555.00
	15
	£8,325.00
	£20,000.00
	£28,325.00

	
	
	
	
	
	

	
	Subtotal
	57
	£35,535.00
	£60,000.00
	£95,535.00


An Advanced Practice Expert Reference Group has also been set up with key stakeholders to discuss future sustainability of advanced practice education.  This is an important element of building capacity and skill mix to meet needs of children and young people in acute and community settings. NES will continue to look for innovative ways for practitioners to undertake further advanced practice modules and look for new sources of funding for this agenda.
Summary 

The nursing and AHP profession has to be recognised for the skills, expertise and knowledge it already has and work toward keeping a professional identity. However, it must also be reactive and responsive to the need that is out there in supporting and working together with colleagues from other professions. If this can be done with the appropriate clinical governance frameworks in place, it can only enhance and integrate further the services being delivered to the children and families. 
Advanced Practitioners from a variety of specialities (nursing and AHP) are already in place across Scotland, demonstrating that this role works at the point of delivery of that care.  It is an invaluable resource to meet the needs of the populations which are served by NHSScotland.

This paper has set out the case to extend the Advanced Practice programme of education .This will increase the number of practitioners available to work at an advanced level and extend their range of skills. This would secure a range of direct benefits including; improved quality of care, increased workforce capacity and capability and safer patient care.  This will ultimately result in improved services, person centred and effective care for children, young people and their families across Scotland.
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